	Agenda Item Dec 4, 2023
	Discussion / Action Item 

	Update Plan
	Plan updated with evidence added

	Offer learning walks targeting cognitive engagement practices across settings and schools.
	BPT discussed next steps in establishing learning walks for TAs and teachers.  Discussion centered around removing obstacles for staff with coverage and establishing an incentive provided by the fabulous MSPA.  BPT will share an update on December 21 at an 8:15 am Faculty Meeting

	STAR Assemblies dates rescheduled.
January 19
March 15
May 10
June 14 0r 21
	Future STAR assemblies rescheduled during special blocks 1 and 2 and 5 and 6
January 19 at 9:23 am
March 15 at 10:11 am
May 10 1:41 pm
June 14 0r 21 2:37 pm.  

	Perspective on substitute coverage and discussion
	BPT discussed the challenges of the current substitute shortage, the impact on students and those who are assigned to fill absences.  

	
	

	Liaisons meetings
	Liaisons will meet with their groups to discuss further the BPT decision to hold clusters on the June 6th am half day, learning walks and brainstorm building based solutions related to the substitute shortage 



