December 8, 2021 - Release Half Day

Monday, December 6, 2021

Present:
Canny
Carella
Ellis
Hoadley
Lonardo
McLaen
Pacitto
Purtell
Quinn
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2:22 PM

Agenda

Discussion / Action Iltem

Review & Update Plan

-Added evidence: January 20-MTSS Ed camp; CRE faculty meetings, additional staff members
being trained on CRE, December 9 faculty meeting-CRE; November 4t Faculty meeting-SEL,
PBIS, December kindness challenge, SEL journals, Bivona, K-5 SEL lessons, additional club
opportunities, Jr. Great books, Stock market, ELL family night, Kindergarten ELA flexible
grouping for centers,

Clusters

-This year we will be postponing enrichment clusters. Next year we will reteach what a true
enrichment cluster is and do it with fidelity .

-This year instead we will be doing "Wow" days on our % day June 2™ to do enrichment
opportunities.

Building Dates 2022-2023

Tabled to next meeting

Building Cleanliness

-Recognize short staffed

-Recognize teachers are cleaning their own space

-District is aware and the board has approved an increased the wages and are hoping this will
help resolve the problem

Shout out to Madi Hoadley - Munn Closet

-Honor Madi by creating a ceiling tile for her. (April will create)

-Start a thank you wall of fame for Munn to honor people!

-Donations are coming from Ladies Auxiliary-will communicate to parents that we have items available-
Jeanne will make a flyer.

Other Discussion

-% days —January 14th is CRE themed per grade level
-Discussions around MTSS triangle and process of getting kids services
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